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Hello Ms. Luna,

The 274 Quarterly Progress Report for the Proteco Site and the transmittal letter

are attached to this email.
If the PDF file is too large to be sent as an attachment to this email, the report
can be downloaded from de maximis using the following SharePoint link:

PROTECO-2nd QUARTERLY PROGRESS REPORT -2021-10-15.pdf

Please contact me if you require additional information or have any questions
regarding this report.

Best Regards,

Dan Gainer, PG CSM
Project Coordinator
de maximis, inc.

450 Montbrook Lane
Knoxville, TN 37920

Cell: (865) 621-9315

ATTENTION: This e-mail message, including any attachment, is confidential and may be
privileged. If you are not the intended recipient, then please (i) do not print, forward, or copy
this e-mail, (ii) notify us of the error by a reply to this e-mail, and (iii) delete this e-mail from
your computer. Thank you.
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2nd QUARTERLY PROGRESS REPORT

2nd Quarter 2021

PROTECO LANDFILL SITE

Pefiuelas, Puerto Rico

Report Date: October 15, 2021
Reporting Period: July 1, 2021 through September 30, 2021

This Quarterly Progress Report was prepared by de maximis, inc. for the PROTECO Site (Site) on behalf
of the Proteco Landfill Generators Parties Group (Group), pursuant to Paragraph 34(a) of the
Administrative Settlement Agreement and Order on Consent for Remedial Investigation/Feasibility
Study (Order) and Section XlII, Task 12, of the Statement of Work (SOW) attached to the Order as
Appendix C.

QUARTERLY PROGRESS REPORT ELEMENTS

The four (4) Quarterly Progress Report Elements, and their sub-elements, are defined in the SOW, Task
12 and are itemized below:

1. Summary of Settlement Agreement Compliance Actions Performed this Quarter

1.1 Repair of Access Barrier Post

Rightway Environmental (RE) successfully completed the repair of the damaged barricade post
at the west entrance of the Site on August 18 and 19, 2021. Attachment A to this report
provides photos documenting the barricade repair activities.

1.2 Group response to EPA Comments on Site Clearing Plan (CP)

The Group submitted their responses to EPA comments on August 13, 2021.

1.3 Revised Site CP and Interim Storm Water Pollution Prevention Plan (SWPPP)

The Revised Site CP, including an Interim SWPPP, was submitted to EPA on September 24, 2021
for Agency review and approval. In a phone conversation on August 19, 2021, EPA stated that
the Interim SWPPP should treat the Site as an “island” and focus on the planned Site clearing
activities, meaning, the Interim SWPPP should not consider the sedimentation ponds (described
further in Section 4.1.1 below). Treating the Site as an island is understood to mean focusing
current Group efforts on stormwater and erosion control issues within the boundary of the Site
as defined by the “Support Document for the Revised National Priorities List Final Rule
PROTECO” (EPA, May 2019). As such, the Revised CP and SWPPP as presented to EPA does not
account for final fate discharges from the Site although it does include best management
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1.4

1.5

3.1

3.2

practices (BMPs) for onsite stormwater and erosion control. EPA approved the Revised Site CP
on October 4, 2021.

Determination of Site Boundaries for Public Records

The Group retained a licensed Puerto Rico surveyor to search public records and attempt to find
legal boundaries for the Site. The Group also contacted the landowner’s attorney in an attempt
to determine the availability of any registered Site plans and to improve the Group’s
understanding of the Site’s operational boundaries. The Surveyor was unable to find any public
records that describe or delineate the legal boundaries of the Site. The landowner’s attorney did
not have any records that described the Site boundaries.

Extension of Project Schedule by EPA

On August 13, 2021, the Group requested a one hundred twenty (120) day extension for
completion of the Site Reconnaissance Visit. On August 31, 2021, EPA granted the 120-day
extension request. The Group’s current deadline for completing the Site Reconnaissance Visit is
December 30, 2021.

Summary of sampling and tests performed at the Site by the Respondents this Quarter

No media sampling or laboratory testing was performed by the Group during this quarter.

Summary of Work and Schedule Planned for Next Quarter (October through December 2021)

Work Planned

3.1.1 The Group plans to begin Site vegetation clearing and implementation of the Site
stormwater and erosion controls as described in the Revised Site CP and Interim SWPPP.

3.1.2 The Group plans to mobilize a surveyor once sufficient clearing of Site vegetation has
been performed to allow the surveyor to locate the waste units. The surveyor will also
establish a Site boundary based upon existing information and Site plans once sufficient
vegetation has been cut.

3.1.3 The Group intends to confirm the date for the Site Reconnaissance Visit with EPA once
sufficient vegetation has been cut and the surveyor has established the locations of the

former waste beds at the Site.

Schedule for Planned Work

A simplified Gannt chart schedule is provided with this report as Attachment B.
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3.3

4.1

Impact of Planned Work on RI/FS Completion Schedule

Clearing the Site of vegetation and performing the surveys to locate former waste disposal units
and the Site boundaries will allow the Group to schedule the Site Reconnaissance Visit. The date
of the Site Reconnaissance Visit is the first major milestone in the RI/FS process with all
subsequent activities, meetings and deliverables measured from that date in the schedule.

Summary of Problems, Delays and Solutions

Problems Encountered During this Quarter

4.1.1

Sedimentation Ponds and Bypass Canal

In the August 13, 2021 transmittal letter for the Group’s response to EPA’s comments
on the Site CP, the Group reported that what appears to be a bypass canal has been
constructed on the adjacent EC Waste landfill property that prevents stormwater from
the Site from entering two sedimentation ponds (hereinafter, the “Upper and Lower
Sedimentation Ponds”) that were originally constructed as a single sedimentation pond
designed to receive stormwater from the Site. See “Closure Certification Document for
Proteco Landfill Closure” (Law, 1999) (hereinafter, “1999 Closure Certification
Document”).

It is important to note that stormwater from the upper two-thirds (2/3) of the Site
drains into the roadside stormwater drainage ditch located along the paved road
between the Site and the adjacent EC Waste landfill. This roadside stormwater drainage
ditch flows to the southwest, away from the Site, around the EC Waste landfill
maintenance facility, and then turns southeast toward the current upper and lower
sedimentation ponds. The bypass canal intercepts the stormwater from the roadside
stormwater drainage ditch and prevents the stormwater from entering the Upper and
Lower Sedimentation Ponds.

In November 2020, the EC Waste landfill culvert which empties into the roadside
concrete stormwater ditch was observed by the Group’s Technical Consultant,
Geosyntec, to be discharging water that had an odor, was stained and appeared to be
leachate. In December 2020, the Group presented Geosyntec’s observations and
photographs of the potential leachate discharging from this culvert with EPA in a Zoom
meeting. If this culvert is discharging leachate from the EC Waste landfill, this leachate
also flows into the roadside stormwater drainage ditch and then the bypass canal.

Based on our review of Google Earth aerial photographs of the area, the roadside
stormwater drainage ditch originally emptied into a single sedimentation pond. As
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noted above, the single sedimentation dam and pond are identified as elements of the
EPA-approved RCRA post-closure plan for the PROTECO Site in the 1999 Closure
Certification Document.

The single sedimentation pond was later divided into two (2) sections with the
construction of a second earthen dam upstream of the original sedimentation dam. The
second dam created the Upper Sedimentation Pond. The lower dam and Lower
Sedimentation Pond appear to be the original stormwater control structures described
on the 1999 Closure Certification Document.

In a September 27, 2021 email to EPA, the Group requested that EPA verify whether the
Upper and Lower Sedimentation Ponds are a component of EC Wastes’ current NPDES
permit. Based on follow-up communication with EPA, we understand that the issue was
referred to the EPA NPDES section. As of September 30, 2021, the Group has not
received any information from the EPA NPDES section about this important issue. The
Group will likely need EPA support and guidance on how to deal with the operators of
neighboring facilities.

4.1.2 The presence of a trespasser with his cattle and horses at the Site remains an issue. As
reported in the 1 Quarterly Progress Report, the attorney for the landowner verbally
confirmed to the Group that there is no lease or grazing rights agreement between the
landowner and the trespasser. As described in Section 1.1 of this report, one of the
barricade posts at the west entrance of the Site had been removed and damaged,
presumably by the owner of the cattle and horses to gain access to the Site. The
presence of livestock at the Site presents an ongoing potential damage issue for the
planned stormwater and erosion control installations. Removing the livestock from the
Site with the assistance of local authorities or otherwise presents the potential for
confrontation with the trespasser and delays in project implementation.

4.1.3 The requirements to revise the Site CP and prepare the Interim SWPPP for inclusion in
the Site CP required a delay in the schedule.

4.1.4 The surveyor determined that no public land records, or private lease records exist
which contain any survey data or specific location information regarding the Site
boundaries. The surveyor also could not find any public records with the legal
boundaries for the two (2) landfill operations which are adjacent to the Site, namely the
EC Waste landfill and the Ecosystems landfill. The landowner’s attorney did not have any
records that describe the Site boundaries. As a solution, the Site boundaries will be
established by the surveyor based upon information and Site maps contained in the
“Support Document for the Revised National Priorities List Final Rule — PROTECO” (EPA,
May 2019) and “Hazardous Waste Management Unit Post-Closure Care Permit
Application” (Law Environmental, July 1999).
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4.2

4.3

4.4

4.5

4.6

Anticipated or Potential Problems Next Quarter

None of the Landfills in the valley (Proteco, EC Waste or Ecosystems) have surveyed and/or
recorded legal boundaries. Establishing the Site boundaries based upon existing documentation
and Site plans is a critical matter to the Group. The Group must determine, to the best of our
abilities, how those boundaries meet with the two (2) current and active landfill operations
boundaries adjacent to the Proteco Site.

Schedule Delays Encountered This Quarter

Revising the Site CP and preparation of the Interim SWPPP resulted in delaying Site clearing and
surveying. These delays also resulted in the need for an extension of the deadline for
conducting the Site Reconnaissance Visit, which is currently scheduled for December 30, 2021.

Anticipated or Potential Schedule Delays Next Quarter

Delays to the Site clearing and survey work may occur depending on the local availability of
required materials. If not locally available, material shipping schedules to Puerto Rico may
impact the schedule. The Group will coordinate with, and provide brief updates to, EPA during
the mobilization period. Significant rainfall and inclement weather, including hurricanes and
tropical storms, also present the potential to impact and delay field activities. The Group may
need to request an extension to the schedule for the Site Reconnaissance Visit depending on
weather, logistics and Site clearing issues.

Solutions Implemented to Address Actual Problems or Schedule Delays This Quarter

The Group requested and received a 120-day extension from EPA to the project schedule.

Solutions Planned to Address Anticipated Problems or Schedule Delays Next Quarter

Weather and/or mobilization issues may create the potential for the Group to request an
extension to the project schedule to allow for sufficient time to complete the Site clearing and
survey work. This work needs to be completed prior to the Site Reconnaissance Visit.
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Attachment A

Photographs of Barricade Post Repair Work
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Attachment B

Gannt Chart Schedule





DRAFT FOR PLANNING PURPOSES

ID Task Name Duration |Half1,2021 | Half2,2021 |Half 1,2022 | Half2,2022 | Half1,2023 |Half2,2023 | Half1,2024 | Half2,2024 |Half1,2025 |Half2,2025 |Half1,2026 |Half2,2026 |Half1,2027 | Half2, 2027 ‘ H
sdimimiglsIntyImimliglsIniyimimiglsIniyimimliglsiniyimImlyglsIniyIimImliglsIniyImImlsls|n
1 PROJECT DURATION 2566 days I
2 Task 1: RI/FS Scoping and Planning 90 days [ —
3 Site Reconnaissance (currently extended to 0 days u Dec 30, ‘21
12/30/2021)
4 RI/FS Scoping and Planning Technical Memo 60 days
(w/in 60 calendar days of Site Reconnaisssance)
Submit RI/FS SPTM 0 days olSun Feb 27, '22
6 Technical Meeting 1 - RI/FS Work Plan 0 days ¢ Tue Mar 29, "22
Pre-Submittal (w/in 30 calendar days after
submitting SPTM)
7 Task 2: RI/FS Work Plan: Field Sampling Plan, 210 days
QAPP, H&S Plan and Cultural Resources Survey
17 Task 4: Site Characterization 262 days I 1
29 Task 5: RI/FS Work Plan Addendum* 271 days I 1
43 Task 6: Implementation of the RI/FS Work Plan 150 days [ ———
Addendum*
56 Task 7: Identification of Candidates Technologies 90 days  p—
61 Task 8: Treatability Studies 444 days !
83 Task 9: Baseline Risk Assessment 874 days I 1
157 Task 10: Remedial Investigation Report 195 days |
168 Task 11: Feasibility Study: Development And 90 days | —
Screening of Remedial Alternatives
171 Task 12: Quarterly Progress Report & Meetings 1645 days I 1
207 Task 13: Feasibility Study Report 165 days  p—
Task Project Summary l I Manual Task I I Start-only C Deadline A 4
PROTECO PROJECT SCHEDULE Split Gonnooooaoon Inactive Task Duration-onl Finish-onl | Progress
(DRAFT) October 2021 P Y Y 9
*To be requested by EPA if necessary. Milestone L 2 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary [ I Manual Summary 1 External Milestone o
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VA

de maximis, inc.

450 Montbrook Lane

Knoxville, TN 37919

865-691-5052 phone
865-691-6485 fax

-Via Email-
Luna.Zolymar@epa.gov
Leshak.Andrea@epa.gov

October 15, 2021

Zolymar Luna Diaz, RPM

United States Environmental Protection Agency, Region 2
Caribbean Environmental Protection Division

City View Plaza II Suite 7000

Road PR-165 KM 1.2

Guaynabo, PR 00968

Andrea Leshak, Esq.

Attorney-Advisor

United States Environmental Protection Agency, Region 2
Office of Regional Counsel

290 Broadway

17th Floor

New York, NY 10007

Subject: Submission of Quarterly Progress Report for July through September 2021 (3" Quarter 2021) for the Proteco
Landfill Site, Pefiuelas, Puerto Rico

Dear Ms. Luna:

I write on behalf of the PROTECO Site potentially responsible parties’ group (“Group”), pursuant to Paragraph 34(a) of the
Administrative Settlement Agreement and Order on Consent for Remedial Investigation/Feasibility Study (“Order”) and
Section XIII, Task 12, of the Statement of Work attached to the Order as Appendix C. In accordance with the Order and SOW,
we are submitting this Quarterly Progress Report to the United States Environmental Protection Agency (“EPA”).

This is the second Quarterly Progress Report for the Proteco Site by the Group.
The next Quarterly Progress Report for the Proteco Site will be submitted by January 15, 2022.
Please contact me if you require additional information or have any questions regarding this report.

Sincerely,

QMM 7] %@CM

Daniel N. Gainer, PG
Project Coordinator

Cc: Proteco Landfill Superfund Site Technical Committee
Mike Miller, de maximis, inc.
Jaime Feliciano, Geosyntec, Project Consultant

Allentown, PA e Clinton, NJ e Knoxville, TN e Farmington Hills, MI e Riverside, CA
St. Charles, IL o Sarasota, FL eJacksonville, FL ® Houston, TX e Windsor, CT e Waltham, MA

SharePoint:3278 Proteco/de maximis documents/Quarterly Report Transmittal Letter-July 2021.docx






